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Twishi
Inaugural Edition

Studies,
RGIPT

Newsletter of Dept. of

Management

me to the inaugur al i ssue of Twishi
nt Studies at Rajiv Gandhi Il nstitut
ver our development s, events & achi
that gives you a periodical i nsi ght
to further cement our presence and
hoi der s.

Gandhi I nstitute of Petroleum Tech
ament to satisfy the growing demand
rgy sector. The focus at RGIPT is t
d running.

makes our MBA unigqgue is the active
in the d e mi activities. Their
ts |ch|ng l earning exper.i
ement Stud | (DoMS) , Noi da.

her we endeavor to find out mor e &
ement and the industry, while stri
ector .
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Messages for Twishi

AThis new endeavor of Depart ment of Ma
Gandhi I nstitute of Petroleum Technol o
respect to Petroleum Sector via a dedic
its growth wildl have far reaching i mpli
t he DOMS, for taki)/(/:is initiati ve. R
grand success in their efforts and | ar

Gupt a
students in bringing out this newslette

Guda

Prof. J. P. Gupt a

Director

AKnowl edge growth can be exponenti a

nal ; TWI SHI is an endeavour of the i
happy to see that the young faculty uder
keen interest to make this newslett sef
enhance the visibility of the good ur |
pacity building. | wish TWI SHI a gr:u anc

its objectives. 0

' \\ Mr . D. M. Reddy

President

e



Editor’s Message

This is the inaugur al edition of ATwi shi o
ment Studies, Rajiv Gandhi I nstitute of Pe
word which means fAbrighto. The aim of this

the department, to share r achievements
inaugural edition we h /j’turied to showcas‘<

ous events that were organized by the department z

hanced the |l earning of our students through knowl ed
I would |ike to congratulate the students who have
would also |ike to acknowledge the contributions of
tributing to it or by refining the newsletter. ATwi
synergy and spread brightness. I hope you enjoy r e:

receive your suggestions and feedback.

Best Wi shes

p bt

Dr. Jaya Srivastava

Editor, Twishi

" Editorial Team \\
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Mr . D. M.
ed with RGIPT sin

experience

positions across
in some of the m
gani zations. He

as an

Executive

& Commerci al) i n
tenure in the <co

Reddy
many

l'y ho
tegic

had been
critical i n
|l ds the key
direction

t

inclu

r

t

You have spent a |l ong time in the petro
an institute specific to petroleum educ
new responsibility ?

The two areas of functioning are most

cheese. Building an education institute
tablished commerci al organi zati on. Howe
in any organizati on, -pwhoeftensesri opnradf ecsrs i © o
commerci al , is that the overal/l objecti
a sustained manner . /

Typically organizat/ioyns may be recogni z
characteristics. But they are al/l t he €
qgu:res a stirong |l eadership. Thus, manag
to get the desired performance. I f this
ing does not make a difference. Neither
am ' an academician. I am an economics
agement studernt, and it i s whil e man a

knowl edge.

This is probably why I did not percei ve
have to sell metric tonnes of petrol eun
morrow at RGIPT, I have a designated sei

am giving them a strategic push as the
pectations of stakehol ders.

What do you expect from the fresh manag:¢

As budding manager s, one is needed to d
themselves open to all i nput s, adapt an
according to the work environment. Mor e
and be prepared to handle difficult sit:

You have managed so many responsibiliti
What suggestions would you give to stud
worlki fe bal anece?

A few years a : I was heading a busine
with RGIPT as ?\ls President. Managing b
chall enging. But it is a skil!l I devel o
handle both these responsibilities effi
aware of the issues that require your
your team. I f you want to get involved |
build up your own stress and if you do
deliver their best. Yowisesihawwti onbaebde
gate wor k.

Another thing a professional must | earn
point in dwelling over what has alread)
stare at the rear view mirror to see wl

e



current sitwuation. | should concentrate on the roa
sionally for my safety viz. to recall | essons | ear
me | evel headed and enables me to detach myself fro
time with my wife & son, go out for dinners and I
not have seen. There is hardly any year when | did
det achment <comes fromtaasdpierrg.enlcle/iasldofmuésv'aence t ha
tionally involved with work. eserve your emotions

ownership of the activity but keep emotions at bay

How wel | are PSUs equipped to cope with competitior
Competition is inevitable and unavoidable in any s
frown wupon. OQutdoing a competitor i s not your key
when you have a set benchmar k of performance that

l earning culture. When an organization is more tra
i nnovation in its functions, it is set to conguer.

When Reliance had come i n, the face of retail out |
BPCL stepped up its game. So, every player in the i

ture their strategies & systems to adapt to the sit
What are RGIPTé6s future plans?

The college has signed three MoUs for our wundergr a
Texas University of USA and Chonnam National Uni ve
as our students would be able to go on exchange pr
faculty to carry out research or pursue PhDs in the

RGIPT is also |l ooking forward to encouraging the e
in our academic departments to enable the students
return give our faculty an opportunity to keep the
dustry related to their area of specialization.



RGI PT

With several
in the oi |l sect oo
Lal has been one
the oil industry
with distinction
decades, having
positions i n di f
and also in the
um and Natur al
di a.

yea

As Advisor

Govt . of Il ndi a,
um and Natur al
690 MMy . Lal pl aye
the devel opment

i ssues.
positions in var
before finally
HPCL from where
ated in March 20

there for about f

He
t ee,
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whi ch
the fire at
20009. hi s
hel ped t he

the M
probe

recommendati ons

standar d
I ndi
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Q1 Having been a part of esteemed i ns:
you suggest RGIPT tread forward to grow
tional | mportance?
To answer this question, | would I|ike t
chall enges & trends in the oil sector
trends because, in my vVview, the oil &
in terms of trade, technology and resou
The overriding need f/or countries |ike
Energy Security anﬁ' a stable supply. )
our scurcing and contracting and infrze
some o¢f the global trends are:
Continued increase in demand for oil an
stanaard of Iiving in emerging countr.i
ards of environment al and ecological co
and gas in increasingly challenging and
gl cb e, changing product demand pattern
increasingly cost & resource efficient
duction, transportation, storage etc.
Al of these translate into a huge 1inc
plexities &at the working | evel Since
cecuntryds progress and economic develop
cided to develop thepetinbtctunet asutae s
standards. This could play a key rol e
neer s, deci sion makers and | eader s, w h
me nt of a medern petroleum seci'©entiuwmryt,
while @arning a reputation for excellen
We intend to do this by imparting high
t hrough focused research efforts and c¢
Y S.
With these objectives in mind, we have
ty of having very high quality faculty
noir ms towards this end. At the same t
are committed and motivated to make a
. essential, for ﬁ\h'ch we are basingEBuUT
Research too has \o be an integral par
committed to provide support and resour
essary to the petroleum sector. We ha\
signing MOUs with highly reputed instit
been sending students for some courses
fy our coll aborative efforts with thes
uni que advantage of being closely assoc
which provides a healthy platform for i
I ndustry.
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sharing |l earning exper.
O see the young student :
spects is the greatest r
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over
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bit about 4t e cavd®lsyt iwo |
These have been advance
ur al

as we moved from th
ectronic calculators, c
ms and online optimisat.
the economy of finding
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made it possible to ex
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maj or s, is now in the hands of the governments of

which makes for a more open mar ket based deter mina
While crude availability has not been much of an i
spi kes include price have troubled the industry esrtg
trade in oil and oi l futures and hedging in oil h a
energy exchanges.

On the domestic front, the major /change for the oi
Mechani sm) regime that assured/ a/ fixed post tax re:
ket determined mechani sm. During the APM regi me,

guired the prior approval of Government . Today, w
especially for the Maharatna and Navratna Compani es
With essential reference to the structure of the ¢
the country were nationalised and the entire oil S
remained so through the 806s but the first major cl
vate Sector company setting up a joint venture ref]
Subsequently, the country saw the emergence of two
refinery projects with World Scaled Capacities and
MNCs but from the I ndian Entrepreneurs, Vviz., Rel i ¢
At about the same ti me, when the Country saw the ¢
guality specifications specifically for automobil e
with the best standards gl obally.

Ever since the early 20006s the refining capacity
domestic demands for product s. This surplus situat
refineries, which have had to modify the configure
front. The emergence with market based pricing sy
healthy competition in the market place and have a
tomer satisfacti on, and al so on costreg.mod@n | telde t rheti a
increase attractiveness and convenience for the cuc
saw the setting up of retail outlets by the privat
change in the pricing system. However in the futu
we may again see more private sector players and t}
tion between companies and so benefit the customer s
Today, the I ndivan Oil sector is manned by professi
to take on the c¢challenges of the future. We must

devel op, if we are to remain globally competitive.
made forays overseas, but in the years to come pert
see further intensification and one may see t he eme
Q4. According to you, what is the current skil!l gaf
specific courses helped in bridging this gap?

I see a couple of key terms in the question, such

bl ood stream of our economy, thereby essential for
being of the population of Il ndi a. The skildl |l evel

manpower or the human capital, a key determinant o
be treated at par with the process of capital form
wor kf orce, which is in sync with the needs of t he

the economy.



Our l nstitut e, RGI PT, of fers technical cour ses, Vi

cal Engineering, along with a management course of
programs are focused on meeting the needs of the er
growth trajectory that is much required in our <co
needs, I ndia is highly import dependent to the ext
tion and production efforts is the need of the hou
steadfastly, with a chance of the _ rate of growth al

I'n the refining and downstream/sectors we need to
needs and magnifying value addition & creation throc

RGI PT was set up as a domain specific educational [

in the sector in India and the resultant demand f o
that engineers & management graduates with special]
a head start to the sector & give rise to future | e
Addressing the issue of skildl gap, it is a generic
t ween skills & aptitude of the majority of the gra
technical skills are integral. Since ours is a fun
industry collaboration our mantra for providing rel
si cs, but only industry experience can teach how t
l ems with a critical eye to develop onebds own judgr
At the same ti me, coll eges can play a vital rol e i
technical i nputs through the young graduates joini:!
uates, who are acquainted with the new technologies & concepts emerging in the field. Experiential learn -

ing involved with collaborative working between st
to sharpen the studentsd problem solving, decision
Our MoUs for coll aboration with renowned Universit.i
and its students in staying updated and abreast wi!
of value to the industry

At RGI PT we have been cont i nuoeaucsa dye ntiray ignagp they iberei gdégo

pattme faculty from the industry, arranging guest |
ing an industry oriented | aboratory training. We h
izing industry events and collaborating with the ir

am of the opiwnmion that engineering & management s

|

ci ne, | aw or accountancy, and should therefore hav
lar to articleship, residency &etc. l ncreasing the
projects with the industry may be fruitful in deve
the theoretical insights from college, the young g
|l yse real |l ife situations. Once their value is sho
credentials & get more challenging & interesting as
I think our domain ensures that our academic progr
sights in areas | i ke 2D & 3D seismic data interpre
operations & unit processes (especially those wused
finance, supply chain management with special emphe
management for petroleum products and many other ar
from the industry is a bit more emphasis on the pr

for the students to interact with real |l i fe chall er
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Leadership Framewor k

simpllesadderegmsp can be defined as an
a group/ oFrogpaenriaztaet iionn tthoe caoc hi ev e men
tive. Leader ship thuscdmpo meomnrte tphsaync hpH yo
e can be termed as tvnheo ciasparbor e ttyh an
effitcd emé¢ able to convey a psychol ogi c:
group with a view to condition their <co

manner . With the need to achieve such
able to help the group members to ident
sired goal of ,a hlee agdreoru’pi.s Trheugsui r ed t o h
future contours of/a problem across t he
plan to work out a coordinated response
his group to undertake entailed tasks ¢
many a times beyond the call of duty ar
all times in the manner the members of

i ssue that needs to be remembered is th
: ti¢cn are dynamically |linked and respons
l'y changing interplay between the three
by |l eader, situation antdeater gneegs T
flexibility of thought to modul ate his

state of preparedness of his group to f
being faced. These challenges could be
environment and the racial or et hnic ¢
group. Therefore, a political party, a
gani zati on, an educational/ research in
|l i ke Armed Forces require |l eadership, w
of |l eadership but have subtle differenc

Common Attri butes of an Effecti

One of the most i mportant -caotntcreipbtutaen do fc

ability, whiech provides him tolerance f

'take a decisio& t hat is racnoea@mtt @fnda s|
bly

al so affected his value Aszwy stnedmrarmmd |
contr ol hel ps him not to get affected b

to remain status quoi st

Hi s superior cognitive ability to unde:l
namics to ensure resourcesd optimisatio

brated respontnsaimfedhite awel |

e e



Aggressive positivity of the attitude is another gr-r

against al/l odds. Capacity of a |l eader is to ensur
tems is taken to optimum but an effort is also made
quality of highly successful |l eaders is to be prepsce
ty. A | eader has to have a desire, a dream within |
own self to work for it. I n this regard an attitude
A |l eader needs to have a sens%/ﬁ//impanhgnam Cadlnse |
highly suitable to be the role model to assume the
as to how well he can create a happy and willing t
happen only if the team gets convinced that the | e
mor plays an important role in helping a | eader to

t o habveet taer rapport with his team.

A | eader has to have a scientific temperament to |
Finally a | eader has to ensure a good health of his

Met hodol ogy to Create an Effective Wor ki

The methodology he is required to adopt ent ai |l s; C
most cost effective manner in terms of money, ma n [
continuous monitoring with a view to provide cours
do continuous environment al scan to deal with the

systems and procedures coupled with an effective r

successful completion of the task.

Concl usi on \\

The success or failure of an organization substant:i
tory is replete with the examples when poor, my o p

trained-mond vadleld group on the path of destruction.

invests in visionary, commi tted, intellectually vib
Leadership is substantially a trainable quality. f
thrust areas that needs to be concentrated on is |
and circumstances and thus there is always a need 't



"Necessity is the mother of invention"

The Mul ti Commodity Exchange of Il ndi a |1
change, tost haer st atooenmodi ty futures exchar
trading and clearing & settl ement of c
providing a platform for risk managemen:
ity futures contracts across segments including bullion, ferrous and non-ferrous

met al s, e fbeaarsgey, aaxglriagricul tur al commod
clude Brent crude oil, crude oi |, and ¢
and natural gas. MCX provides platform
ing in all energy product s.

DI T The mar ket price of a/commodity that i s

MRS f ut ures price for hat egespegti vei € ® mma

el P ities futures price is determined primarily bythes u p miny e mahdr t he ¢

modity in the market. For instance, in
es, the price of one barrel of oil wi ||
increases, which often happens during t
There are many economic factors that wi
modity. Al t hough commodities are tradec
prices, events that occur now wi ||l aff e
The daily c¢closing prices of front mont h
puting natur al l ogarithmic daily returmn
into first day of tender period or day
previous days of the next available con
daily returns. Simply put, daily return
ing prices of the same contract in orde
tracts. Consequently, we may obtain sta
ously compounded daily returns of 1, 2
Annualized Actual Vol atainlniutay i zAAV)stiasndm
of the continuously compounded daily r €
ferred to as realized, hi storical, 42 a
18 -2adnd -dmdy volatilities of i mportant g
business days are publiins hceadp tduaiilnyg, weheikd
mont hly and bimontshly volatility trends
ability of historical AAV series will certa}ky act as a ready reckoner for volatility
trends and wil |l contribute to various r
of historical data, we can use various
modity future, hedging and option prici |
(This article is a part of working paper, t|
in I ndiabd)
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http://www.investopedia.com/terms/e/equity.asp
http://www.investopedia.com/terms/s/supply.asp
http://www.investopedia.com/terms/d/demand.asp

OILSPRING 2014

Oil Spring i-sschacel afnmwtalthat“&va@uqt €d letn T he ‘fq
|

a |l ot of excitement and ofMicilallN. b@wmtna,wiSehcrtehteara
The theme odlODOimauSpgraimgbility t hr olueggshp iQoensietr vaeéi ngo
onl vy, the response was impressive with participat:i
1 TD, TERI, Great Lakes Institute of Management amo
The event saw an esteemed panel of judges that eV e

provided valuable feedback to thEmer glyh eRFoer uwe r eC oan st

Mar ket eer s, Mer chant of Crude & Cerebr al War s .
The prizes were clinched by the following colleges:

* Enerqy FhrumeRI"Pradidd ML)

*  Consi |ISpumiMEIC, D®r izRGI PT)

* 3 Markeitmreiixdc{P2 iiReGI PT)

* Mer chant cJfpr CirReGlleP TCRr 21ReG1 P T)

* Cerebral pWaiRGI(ATPr 2iReGl PT)

The closing ceremony was a pgreasedcaf oéi Shr made Varhb

BPCL and Shri P. Kal yan Sundar am, Joint Secretary

GasThe event concluded with a bang when Bl ue Ody:
” much | aughter as-uproomeddida by amdBldmdj] eet. Gangul y

-



